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Time (o Roll Cp Oz Sleeves

Never one to mince words, Will started
his review 2008 with the simple statement,
“We had a greatrst half and suddenly it
was as if someone had turned off the ‘spig-
ot.” Demand for our oil exploration prod-
ucts dried up along with our customers’
credit availability.”

That said, he quickly stated, “But that’s
not the end of the world. A lot of good
things happened and we made a number of
good things happen.

“We had a good year internationally. We
invested in our future with diverstation
in product lines, geographic locations, and
good people. We have lots of things work -
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ing and we will do what it takes, not only sur-
vive these perilous times, but to prosper.

“All of us need to roll up our sleeves, and
work harder and smarter than we ever have.
We must become even more of a ‘lean, mean,
ghting machine. We are looking carefully at
every part of our business to maximize op-
portunities for growth and prd as well as the
elimination or reduction of anything that does
not.

“We have put a hold on some projects, such
as Dragon Wind plant in Colorado but we are
going full speed ahead with EPC. The North
Texas Dragon Service Center’s new rental pro-
gram is very promising. We took steps as early
as October last year to reduce our expenses at
every level and we will keep a close eye on all
our cost.

“We will be working hard to get our custom-
ersnanced since the credit crunch has cut off
so much of our customers’ capital investment
opportunities. We are making exible credit
arrangements to help our customers keep their
business viable.

“I am condent in our Team Leaders. Each
one is experienced, capable, talented and cre-
ative. They lead by example and I am proud of
every one of them.

“In addition, this company is very exible.
We can very quickly adapt, adjust, start, stop,
turn-around, and move in any direction. Our
decision making process isn’t encumbered by
a lot of corporate red tape. Ourrst decision
may not always be the right one, but we can
sure correct it in a hurry. Ourexibility is one
of ournest assets.

“All-in-all, we are in much better shape to
weather these times than many, if not all, of
our competitors.”

When asked if he thought the worst of the
national economic woes had passed, Will re-
sponded with, “I think once our new President
is in ofe, we will see some progress towards
solving some of our problems, especially with
his economic stimulus plans. But surely it will
take some time for this country, this world, to
get back on a healthy economic track. I suspect
by the time the ink dries on the printing of this
issue of DragonTales, we will have seen more
worldwide economic problems surface.

“The ‘economic pie; we are sharing is go-
ing to get smaller and we are going to have to
exercise all our skills to get a larger piece of
that smaller pie. We may very likely wind up
a smaller company in the near future than we
are now

“That said, besides the great assets of this
company, consider these very positive things
about our business and related industries:

* Oil production opportunities are terrt in
the Marseilles Shale, Fayetteville Shale,
Haynesville Shale, the Rockies, and Bar-
nett Shale.

* We are geographically located in the best
possible locations around the country
and the world. These strategic locations
and stocking points give us a decided com-
petitive edge in servicing our customers
and prospects.

* We have a number of commitments to be
nished and delivered.

* We have a wonderful, loyal group of cus-
tomers.

¢ Our product line is diverse and top quality

* When we ‘get on a deal,” we will not be
beat. (with your help we are a low cost pro-
ducer.)

* There will not be a ‘will not, cannot, or
not interested button’ at any of the Modern
Family of Companies.

“We want you to know we are rolling up our
sleeves, coming early, bringing our sack lunch
and staying late to get the job done.

“You are invited to do the same.”







